CROWDBUILDER
GAME MASTER QUICK SHEET

Before the session

O Invite colleagues

O Book a place and time

O Prepare the session
O Appoint a Game Master, and make sure they understand their role
O Choose one person to enter the answers
O ldentify any participation or accessibility needs

During the session

O Launch the tool on the website (crowdbuilder.eu), make sure everyone
can see the Crowdbuilder questions

Before finishing

Do not end the session without agreeing on the following.
You can use our “From Strategy to Action” print sheet to help you.

O The first action

O The person responsible

O The people or partners to involve
O The date of the action

O What the team wants to observe
O The date of the review



